Extending a client’ s benefits administration team

When a growing organization needed more bandwidth to manage day-to-day benefits operations, Aptia stepped
in to extend their team without adding headcount. The client faced challenges including:

¢ A small internal team stretched thin by billing, eligibility, and enrollment tasks
e Limited capacity to focus on strategic initiatives or process improvements
¢ Inconsistent employee and vendor support due to operational overload

Learn how Aptia provided afully integrated operations support solution that improved accuracy, enhanced the
employee experience, and created space for the internal team to focus on high-value priorities.

Read the full case study

Image
US case study

View PDF
Case Studies


http://www.aptia-group.com/en-us/insights/extending-clients-benefits-administration-team
https://golive.aptia-group.com/sites/default/files/2026-02/OSS_Extending%20a%20client%E2%80%99s%20benefits%20admin%20team.pdf
http://www.aptia-group.com/en-us/print/pdf/node/476
http://www.aptia-group.com/en-gb/taxonomy/term/34

