Supporting Employees Through Major Life Events

How employers can use benefits, communication, and human-centered support to guide employees through life's
most important transitions.

Benefits Matter Most When Life Changes

Benefits are often designed as annual transactions, but employees experience them in unpredictable moments.
And those moments are not routine; they’ re deeply personal, often stressful, and sometimes life changing. It's
now, not during open enrollment, that benefits either deliver real value or fall short.

Major life events give HR teams an opportunity to move beyond administration and deliver meaningful
employee support. These moments shape how employees perceive their employer, influence satisfaction and
retention, and ultimately define the overall employee experience.

Why Major Life Events Are Defining Momentsin the Employee Experience

Before looking at specific scenarios, it’s important to understand why major life events carry so much weight in
the employee experience. They often arrive with urgency, complexity, and emotional strain. At the same time,
benefits become more relevant than ever, and often harder to navigate. In these moments, employees need
clarity, speed, and empathy from their employers and benefits partners. A benefits program is not measured only
by what it offers, but by how well it shows up when employees need it most.

Marriage or Partnership: A Moment of Expansion and Complexity

One of the most common life events employees experience is also one of the first opportunities for HR to get this
right.

Marriage or partnership can bring new decisions about dependents, coverage, and financial planning. What
should be an exciting milestone can quickly become overwhelming when employees are faced with complex
rules, deadlines, and documentation requirements. Strong HR teams can make this moment easier by triggering
timely, event-based communications, simplifying the decision-making process, and providing clear guidance
before employees have to search for answers on their own. When employees feel supported during positive life
changes, trust and engagement can deepen early in the relationship.

Welcoming a Child: One of the Most Critical (and Overwhelming) M oments

Few life events place more demand on employees and their benefits than welcoming anew child. Parental leave,
increased healthcare needs, childcare costs, and financial planning often converge at once, making it difficult to
coordinate across multiple systems and timelines. Disconnected processes can create confusion, frustration, and
unnecessary stress. Strong HR teams reduce that burden by providing step-by-step guidance across the pre-leave,
leave, and return-to-work phases, while equipping managers with the information they need to reinforce support.
These high-stress moments are when employees need clarity most, and when they are most likely to remember
whether they received it.

L oss of a Spouse or Family Member: Compassion in Action
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When employees face loss, the role of HR shifts from guidance to support in its most human form. Employees
may need immediate clarity on leave, benefits, and next steps, but they may also have limited capacity to process
complex information. HR leaders must account for both the practical and emotional weight of the moment,
making it easier for employees to understand what comes next without adding to their burden.

Thisis not the moment for complex processes or impersonal communication. HR should simplify as much as
possible, provide compassionate outreach, and remove administrative burden wherever it can. When an
organization shows up with care in moments of loss, it can have a lasting impact on employee trust and loyalty.

Divorce or Separation: A Complex and Often Overlooked Transition

Divorce or separation can involve changes in coverage, dependents, and financial responsibility, often at atime
when employees need privacy and sensitivity. Y et these transitions are frequently managed reactively, leaving
employees to navigate complex decisions on their own. Employers can provide a clear and more discreet path by
offering guidance, educational resources, and simple steps for making changes. When employees feel
unsupported in difficult transitions, trust and engagement can erode quickly. When they feel supported, the
employer relationship can emerge stronger.

The Common Thread: Turning Benefitsinto Moments of Connection

Across these scenarios, a clear pattern emerges. Each life event is different, but the opportunity for HR isthe
same: to turn benefits from a transaction into a moment of connection. The differentiator is not only what
benefits are offered, but how they are delivered. When organi zations anticipate needs, simplify complexity, and
communicate with empathy and clarity, benefits become proof that the employer understands what employees
are navigating. These moments can define the employee experience far more than routine interactions ever will.

Bridging the Gap: From Transactional Benefitsto Human-Centered Experiences

Despite good intentions, many organi zations struggle to deliver this level of support. Fragmented systems,
limited visibility into life events, and generic or untimely communications can prevent employers from acting
when employees need them most. The issue is not whether organizations care; it is whether they can turn that
intent into timely, meaningful action. Closing that gap requires the ability to connect data, timing, and
communication in a more human-centered way. Without the right infrastructure, even thoughtful benefits
programs can fall short when it counts.

Enabling Life-Centered Benefits Experiences

Turning benefits into meaningful moments requires the ability to act at the right time, with the right insight.
With AptiaOne, employers can access real-time insights into employee needs, deliver personalized, event-based
communications, and create a more streamlined experience for employees. AptiaOne supports the shift from
transactional administration to human-centered benefits delivery, helping employers provide timely,
personalized support in the moments that matter most. With the right capabilitiesin place, HR can deliver the
kind of experience employees need during life's defining transitions.

The Moments Employees Remember M ost

Employees may not remember every benefit they’ re offered, but they remember how their employer showed up
when it mattered most. Mgjor life events bring uncertainty, emotion, and complexity, but they also offer HR a
powerful opportunity to deliver clarity, empathy, and support. Organizations that support employees through
life's defining moments do more than retain talent; they build lasting trust and loyalty.
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